FLOWCHART OF OPTIONS



Consider


   







Consider



Consider
Does the post need to be filled





Can the workload be redistributed? Is there a budget for the post?





If the post is to be surrendered, consult with the appropriate trade union 





Review the Job Specification to ensure it is up to date





Yes





Are there surplus staff or compassionate transfers to consider?


Are there staff awaiting a posting following success on the Officer conversion programme?


Are there exceptional needs, which justify a managed appointment?





Is a managed appointment appropriate





No





Yes





Consider


Temporary Advancement


a casual appointment 


a Fixed Term Appointment


an Agency worker


a Sessional worker





Is the post of a fixed duration, temporary or ad hoc nature





If this results in a change to the grade of the post, consult with the appropriate trade union





Advertise post





No





Click � HYPERLINK "\\\\Psf00262\\public\\ICU\\Intranet_development_and _published\\Under_development\\Filling vacancies\\PSO 8110 - Internal Vacancies\\recruitment-vs-internal.htm" ��here� for further pointers in helping to decide whether to use internal selection or external recruitment 





Do special arrangements apply for soft promotion or progression? Should advertising be to Prison Service staff only (operation posts), throughout the Home Office or throughout the Civil Service?


What about external recruitment?








